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Executive Summary
“Success is 20% skills and 80% strategy. You might know how
to read, but more importantly, what’s your plan to read?”
― Jim Rohn
Strategic planning is a systematic and continuous process where people make
decisions about intended future outcomes, how those outcomes are to be
accomplished and how success is measured and evaluated. This executive
summary is intended to provide an overview of the City of Watauga’s Strategic
Planning process.
In the first quarter of each calendar year, the governing body meets to review the
City’s Strategic Plan that includes goals and action items for the upcoming fiscal
year. Prior to the second quarter of the current calendar year, the governing body
finalizes the City’s Strategic Plan by approval through a resolution. Under the
current City Administration, the Executive Team will complete its own planning
session during the second quarter of the calendar year and develop an Action
Plan that provides detailed tasks for completion of the goals and action items
assigned by the governing body.

www.wataugatx.org

6

Strategic Initiatives
1. Maintain sound fiscal management practices and review those practices
and provide the Board with a presentation of the annual audit results.
2. Continue to provide monthly financial report to the Board.
3. Develop and implement a Business Retention & Expansion Plan to the
Board within one year.
4. Develop an incentive policy for Board recommendation to the City Council
within one year.
5. Develop a proposal for Council consideration to include a marketing/public
information position in the FY 2021 WEDC Budget at 50% of the salary
and benefits required for the position.
6. Develop and implement an advertising/marketing campaign for the
Watauga Economic Development Corporation within 2 years.
7. Develop an Economic Development 101 Citizen Academy within 1 year.
8. Develop and include performance metrics in the monthly reporting for the
Board within 1 year.
9. Complete a review of City codes impacting economic development and
provide a report to the City Council and other required Boards within 2
years.
10. Continue revitalization efforts along Rufe Snow in support of support
business.
11. Seek tourism opportunities that will have a positive impact on economic
development within the City of Watauga within 2 years.
12. Increase Board Member participation at economic development
conferences (ICSC and Retail Live) and include funding in the annual
budget for the conferences within 1 year.
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“A Great Place to Live”

“Capp Smith Park located at 5800 Robin Drive and serving
as a beautiful and relaxing backdrop for Watauga’s newest
55 Lot Subdivision with average home values of $292,500.”
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